Troop 442’s Guide to Planning a Memorable

Eagle Scout Ceremony

(As of July 4, 2009)
Introduction:  This guide provides suggestions on how to plan and conduct a memorable and dignified Eagle Scout ceremony.  The sky is the limit on what you can do.   Less than two percent of all Boy Scouts attain the rank of Eagle, and a well planned ceremony is an appropriate way to recognize this impressive achievement.  

Overview:  Many tips, recommendations, lessons learned, and other helpful ideas are included in this guide along with two sample scripts, a sample program, and an invitation.  To contribute additional items to this guide contact Phil Bossert at (281) 996-1019 or at bossertpab@aol.com.    

Timeline:  Begin planning six to eight weeks prior to the event.  

· Try and combine your ceremony with several other Eagles.  You can then divide up the work and finances and draw an even bigger crowd.   

· Locations can be schools, churches, private homes, parks, club houses, etc.  

· Churches have been the most common venues for Troop 442.  

· Get as many scouts involved as possible, especially for speaking parts.  

· There is plenty to do, before, during, and after the ceremony.
· Make sure the scoutmaster can attend!  He is the keeper of the equipment used for the ceremony including rank log, candles, tablecloths and more.  Get this equipment early.
· Make sure the invitation to the entire troop is on the weekly update four weeks prior to the event.  Since many Eagle ceremonies are held on a weekend and many Eagle projects and campouts are also held on weekends, this will help deconflict these events, ensuring maximum attendance.
· Get enough scouts to help out including the master of ceremonies (MC) (normally the SPL), color guard, set-up and clean-up crews, a scout to hand out programs, several to help serve cake and refreshments, one or more for various speaking roles during the ceremony, etc.
· Two sample scripts are attached.  Tailor your script to the scouts’ desires and coordinate with the scoutmaster as needed.  
· As you plan, expect to meet several times and exchange lots of e-mails and phone calls.  
· If you plan to have a guest speaker, arrange one early!
· If you plan to order a cake, order it at least one week prior.  The Cake Lady in Friendswood (281 482-3072) has several Eagle Scout designs, and their cakes are worth the money ($60 for a cake that feeds 50; $96 for one that feeds 100).  
· Design a program and invitation and print plenty of copies.
· E-mail a press release to the Friendswood Journal (tjacobs@hconline.com) and include the date, time, location, scouts to be awarded Eagle, a brief description of their Eagle projects, name of guest speaker if using one, and any other newsworthy information.  
· Request letters of appreciation four weeks prior.  Some ideas:
· The Mayor of Friendswood, Mayor David Smith.  E-mail his secretary, Mrs. Deloris McKenzie, at dmckenzie@ci.friendswood.tx.us
· The principal of Friendswood High School, Mr. Mark Griffon, at mgriffon@fisdk12.net.  

· Your Congressman.  Many in Friendswood have Ron Paul.  Contact his staff assistant, Mrs. Dodie Armstrong, at delores.armstrong@mail.house.gov.  They will provide a letter of congratulations and an American Flag, and she will even present it if available.  

· Our state representative, Larry Taylor.  He can provide a letter of congratulations and Texas flag.  Contact his office in League City at (281) 338-0924.  
· One week prior e-mail the script to all participants, especially those who have a speaking part.
· On the day of the event arrive two hours early to set up.  
· Bring extra copies of the script.
· Make sure the MC practices it a few times.
· Provide a small table near the podium for the awards and another small table in the front for the Boy Scout rank log and candles (make sure you have matches).
· Have some water for the MC and guest speaker near the podium.
· Reserve the first row of seats for the new Eagles, the MC, and all key speakers include the pastor, scoutmaster, committee chair, guest speaker, Congressional staffer, etc.  

· The second row should be for the families of the Eagle Scouts.
· Position the sign-in log near the scout who is handing out the programs.
Important points:   

· Make sure the troop gets the actual Eagle Scout certificate, medal, pins, and patch from the Bay Area Council headquarters in Galveston.  These come in a single box.  Their address is 3020 53rd Street, Galveston, TX 77551; (409) 744-5206.  It’s about a 35 minute drive from Friendswood. 
· You must buy the Eagle Scout neckerchief and Eagle Scout slide, either at the scout shop at the Bay Area Council or at the Clear Lake Scout Shop at 1300 Bay Area Blvd; (281) 282-6067.  

· Make sure you arrange for the troop flags and flag stands to be at your ceremony.

· Also make sure the Boy Scout rank log, candles, and matches are there.

· Mail out invitations two weeks prior.

· Keep good records and stay organized.

· Suggest you keep all receipts and e-mails of room reservations, cake ordering, etc.  

· Make sure the script and program match.  Don’t leave anyone who has a speaking part off the program, and make sure they review the script several days before the event.
Suggestions:
· Don’t read too many letters of appreciation.  
· Time is tight, especially with 3-4 Eagles, so use your judgment.

· Recommend you place scout memorabilia and letters of appreciation on tables in the reception area near the cake and refreshments.  This will allow guests to look at these while they mingle and enjoy the refreshments, snacks and cake.
· While many ceremonies only have cake and refreshments, some have a lunch or dinner.

· Triple check everything!  

· Make sure you have ice, an ice bucket, and a serving ladle for the punch, soda, lemonade, etc.  
· Bring bottle water too.  
· Eagle Scout plates and napkins are inexpensive and add a nice touch.  These are available at the scout shop and at the Council.  
· Suggest you buy plain plastic cups and bring a role of paper towels for the clean up.

· Make sure there are plenty of cameras and a camcorder.
Lessons learned from previous ceremonies:

· Watch the length of time for the ceremony—don’t make it too long!
· Don’t skimp on the cake and refeshments
· Gifts for the Eagles:  the book Legacy of Honor: The Values and Influence of American’s Eagle Scouts, by Alvin Townley, is an outstanding gift.  The Scout Shops carry this book and other gifts.  Also, like most teenagers, scouts love cash. 

· A nice gift for the guest speaker is a Troop 442 T-shirt.  See the Scoutmaster for details.  

· A keg of beer is not appropriate for this event, unless you live in Germany (
After the event:

· Don’t forget thank you notes for all key participants and for those who gave gifts.
· E-mail to Phil Bossert any lessons learned or other additions to this guide.
· Help future Eagles plan their ceremonies!
Attached:
Two sample scripts
Sample program

Sample invitation
Time line
James Gregory, Michael Gregory and Andrew Bossert
Eagle Scout Court of Honor, Troop 442
Saturday, May 30, 2009 at 3:30 PM 

Mary Queen Catholic Church
Call to Order (Zak Kleibeko)
Ladies and gentlemen, Scouts, and honored guests, please come to order.

Good afternoon.  My name is Zak Kleibko and I am the Senior Patrol Leader for Troop 442.  On behalf of our troop, I welcome you to this Eagle Court of Honor for James Gregory, Michael Gregory and Andrew Bossert, members of Mary Queen Catholic Church.

Troop 442 is sponsored by the Friendswood United Methodist Church and was chartered in 1977.  It has been providing young men from the Friendswood and Pearland area with the opportunity to participate in the Boy Scout program continuously for over 30 years.

On behalf of the National Council of the Boy Scouts of America, the Bay Area Council, and Troop 442, I now declare this Eagle Court of Honor to be in session.

Will everyone please rise for the Presentation of the Colors.

Presentation of the Colors (Michael White and fellow patrol members)
(Conduct the flag ceremony, including the Pledge of Allegiance.)

Zak:  Scouts attention.  Color guard attention.  Color guard forward march.   Scouts salute.  
Color guard halt.  Please join me in the Pledge to the Flag.  Color guard post the colors. Two.  Color guard retreat.  Scouts at ease.  Color Guard at ease.  
Please remain standing for the invocation by Father Phil “Skip” Negley, Pastor, Mary Queen Catholic Church.
Invocation  (Father Phil “Skip” Negley, Pastor, Mary Queen Catholic Church)
Zak:  Thank you Father Skip.  Please be seated.  Mr. Zanner the previous Scoutmaster of Troop 442 will speak about Scouting and the Eagle Rank.
Scouting and Eagle Rank (Mr. Zanner)
Good afternoon Scouts, Scouters, and friends of Scouting.  
The Scouting movement constitutes one of the most wholesome and significant developments of our day. Not every boy who joins Scouting can qualify for the rank of Eagle because the physical and mental requirements are strenuous as set forth in the completion of required merit badges and leadership positions, as well as mastery of outdoor skills.

In order to achieve this high honor, a Scout must earn 21 merit badges, serve his Troop in leadership positions, and carry out a substantial service project for the community.  Today, we gather to celebrate the achievements of James, Michael and Andrew and to recognize their hard work and dedication.  

These candidates have presented a record of merit badges earned and these have been carefully checked against council records and certified by duly appointed merit badge counselors. The Board of Review has carefully checked the record of these candidates as to leadership in the troop, school affairs, church association, in the community, and in the conduct of their Eagle service projects. 
These candidates have demonstrated their capacity and willingness to exert leadership in activities that are constructive and worthwhile. It has been satisfactorily established by the Board of Review that these candidates are putting into daily practice the principles of the Scout Oath and Law.  These qualities of the Eagle candidate have been observed by our troop, as well as by various members of the community who have submitted letters of recommendation on behalf of the candidate.

In light of the inquiries made, and the favorable results in each case, the Eagle board of review has found these candidates qualified and have authorized this Court of Honor to bestow upon them the rank of Eagle.  Today you will witness the formal presentation of this well-earned award.  
Zak: Thank you, Mr. Zanner 
I now call upon Jeffrey Gregory to present the Trail to Eagle and the Eagle Pledge.  Jeff is an Eagle Scout and brother of James and Michael.  
Trail to Eagle (Jeff Gregory) 
Good afternoon.  Congratulations to all three of you on earning your Eagle Scout rank! You have all worked hard to achieve this recognition and honor.
James –started as a Tiger Cub in Pack 44? at Hope Lutheran Church in Friendswood. As a Webelos, he moved into Pack 442 where he earned his Arrow of Light. He crossed over into Boy Scout Troop 442 and worked his way to First Class. In 2004, he transferred to Perth, Australia where he, along with his brothers, helped to form BSA Troop 442, Perth--the first American Boy Scout troop in Australia. In 2006 he moved back to the United States where he re-joined Troop 442 and served in various leadership positions such as Patrol Leader, Assistant Senior Patrol Leader, Troop Instructor and Scribe. Highlights of his Scouting experiences include camping in Australia and attending Buffalo Trails Scout Ranch in the Davis Mountains of West Texas.
Michael –began his Scouting journey as a Tiger Cub in Pack 442 in Friendswood and in 2004 he earned the Arrow of Light. Shortly thereafter, he moved to Perth, Australia where he became one of the first members of Boy Scout Troop 442, Perth. While in Australia, he learned the necessary skills to attain the rank of Tenderfoot. In 2006, he transferred to Troop 442, Friendswood, where he has since progressed through the ranks to Eagle. He has maintained leadership roles such as Assistant Senior Patrol Leader and Troop Guide. This summer he plans to attend the National Youth Leadership Training at Camp Karankawa. In the summer of 2010, he will travel to Virginia to attend the National Jamboree in celebration 100 years of Scouting.
Andrew - started as a Tiger Cub in Pack 357 in O’Fallon, Illinois.  He worked his way through the ranks of Cub Scouting in Pack 357 and then in Pack 246 in Medford, New Jersey.  He ultimately earned the Arrow of Light Award and crossed over into Troop 357 in Medford.  When Andrew’s family moved to Ramstein, Germany in 2003, he joined Troop 156.  He joined Troop 442 in 2006 when his family relocated to Friendswood.  Andrew has served in several leadership positions including Senior Patrol Leader of Troop 442.  He has attended many Boy Scout Camps and considers the Summer Camp in Kanderstag, Switzerland as one of his favorites.  
Eagle Pledge (Jeff Gregory)
At this time, the Eagle Scout candidates will now take the Eagle pledge.  As the candidates takes this pledge for the first time, I would like to invite all Eagle Scouts in the audience to come forward to reaffirm their pledge. (pause until everyone who comes forward is ready)

Will each of you please give the Scout Sign and repeat after me in unison?
Say slowly…
"I reaffirm my allegiance .... to the three promises of the Scout Oath .... I thoughtfully recognize .... and take upon myself .... the obligations and responsibilities .... of an Eagle Scout. .... On my honor, I will do my best .... to make my training an example .... and my status and my influence… count strongly for better Scouting .... and for better citizenship .... in my troop, .... in my community, .... and in my contacts with other people. .... To this I pledge my sacred honor."
 Zak: Thank you Jeff.  Please be seated.  (pause)

I now call upon Mr. William Gillespie, Troop 442 Scoutmaster, to present the Eagle Awards.
Presentation of the Eagle Awards (Bill Gillespie)
Gentlemen, we have finally come to the point you have been waiting for.  Having confirmed all readiness for receiving this award, it is now time to formally present this high badge of accomplishment.

Gentlemen, please come forward.

Since the parents of these Scouts have been so instrumental in their attaining the Eagle rank, I now ask the parents to please come forward.

No words can fully describe the devotion and patient perseverance which your parents have provided.

Your parents have helped you along your Trail to Eagle.  Some have served as den leaders or assistant scout masters.  They have participated in various scout activities, service projects and campouts.  They have given, and continue to give you, love, encouragement, and support, not only in Scouting, but in all areas of your life.  It is with great pleasure that I ask your fathers to pin the Eagle medal on your uniform.
(Mr. Gillespie hands the medal to the fathers, then they pin them on the boys’ left shirt pocket)

In honor and appreciation for all that your fathers have done for you, I ask that you present them with a special Eagle Pin.  May it serve as a reminder to them of your love and appreciation. 
(Mr. Gillespie gives the Fathers’ pins to the boys and they pin them on their dads’ shirts)

Over the many years, your mothers have also given, and continue to give you, love, encouragement, and support, not only in Scouting but in all areas of your life.  They have always been there for you, believing in you along the way.  It is with great pleasure that I ask your mothers to place the Eagle neckerchief around your necks.

(Mr. Gillespie gives the neckerchiefs and slide to the mothers)

As a symbol of what your mothers have made possible here today, the court will now ask you to present your mothers with a miniature Eagle Pin.  May it serve as a reminder to them of your love and appreciation.
(Mr. Gillespie gives the Mother’s pin to the boys to pin on their moms)

It is customary that you also give your mother an Eagle kiss.
Ladies and gentlemen, scouts, and scouters, I present to you Eagle Scouts James Gregory, Michael Gregory, and Andrew Bossert.
(Leads audience in applause)
At this time, I invite each of you to say a few words. (Notes should be up at the podium already)
Eagle Acceptance (James)  

Eagle Acceptance (Michael)  

Eagle Acceptance (Andrew)  

Zak:  Will Jeffery Gregory please come forward to say a few words of Congratulations.

At this time Jeff will come up offer a few words and then ask if anyone in the audience would like to offer anything.

Guest Speaker Introduction by Zak (Colonel Mike Fossum, USAF (Reserves), NASA Astronaut)

Zak:  

We are very fortunate today to have Colonel Mike Fossum, United States Air Force Reserves, as our guest speaker.

Colonel Fossum is a Distinguished Eagle Scout, Holds the Silver Beaver award, is a Vigil Member of the Order of the Arrow, and is a Scoutmaster.

He earned a degree in mechanical engineering from Texas A&M, a master’s degree in systems engineering from the Air Force Institute of Technology, and master’s degree in space science from the University of Houston-Clear Lake.

He is a distinguished military graduate from the Texas A&M Corps of Cadets and a distinguished graduate from the USAF Test Pilot School.  

Before being selected as an astronaut in 1998, he was assigned to NASA at the Johnson Space Center as an engineer and worked on Space Shuttle flight operations, the International Space Station, and the X-38 which was a prototype crew escape vehicle for the Space Station.  

As an astronaut he has flown on two shuttle missions, both to the International Space Station, and logged over 636 hours in space including 42 hours on 6 space walks.   

He is currently training for a six month mission on the ISS.

Please help me in extending a warm welcome to Colonel Mike Fossum who will give the Eagle Scout Challenge and then comments about the Eagle rank and his life.  

Eagle Scout Challenge (Mr. Fossum)

Good afternoon.  Guys, I want to personally recognize your hard work and congratulate you on your significant achievement.  On this special occasion, I have the honor of giving you the Eagle Scout Challenge. 
The Boy Scouts of all nations constitute one of the most wholesome and significant influences on the world’s history.  You have been declared worthy of the high rank of Eagle Scout in the Boy Scouts of America.  All who know you rejoice in your achievement.

Your position, as you well know, is one of honor and responsibility.  You are marked men.  As an Eagle Scout, you are expected to exemplify in your daily life the high principles and values expressed in the Scout Oath and Scout Law.  You have assumed a solemn obligation to do your duty to God, to your country, to your fellow scouts, and all human beings.  This is a great undertaking which you are now just beginning.  As you live up to your obligations, you bring honor to yourself and to your brother scouts. As an Eagle Scout, you will be a champion to other scouts and be an example to your community.  
On behalf of the Boy Scouts of America, with the high hope that you will always represent the finest of character and citizenship, welcome into the brotherhood of Eagle Scouts and I congratulate you, your parents and your Scout leaders. 

Colonel Fossum adds 10 minutes of comments on how being an Eagle helped him in life.
Guest Speaker Thanks by Zak

Zak:  Colonel Fossum, thank you very much for those inspiring words.
Zak: I would now like to introduce Mrs. Delores Armstrong who is representing Congressmen Ron Paul.
(applause)
Mrs. Armstrong reads letter and presents the flags

Zak: Thank you Mrs. Armstrong

(applause)

Zak: 
· James, Michael and Andrew have also each received a Texas Flag and a letter of congratulations from Representative Taylor of Friendswood. 
· In addition they have received letters of congratulations from Mayor David Smith of Friendswood and Mr. Mark Griffon, the principle of Friendswood High School.  
· These are on display out on the tables in the foyer.  
Zak: 

Ladies and gentlemen, this concludes our Eagle Court of Honor.  You are invited to join these scouts and their families at a reception outside in the foyer immediately following the ceremony.  
After the retirement of the colors we would like all Eagle Scouts in attendance to come forward for a group picture.  
Please rise for the benediction by Father Skip and the retirement of the colors.
Benediction: Father Skip

Retirement of the Colors (Michael White & patrol members)
(Use the normal procedure for retiring the flags)

Scouts attention.   Color guard attention.   Color guard forward march.  

Color guard prepare to retire the colors.  Retire the colors.  Scouts salute.  Color guard retreat.  Color guard halt.   Two.   Scouts at ease.  Color guard at ease.

Troop 442 Eagle Ceremony

Call to Order (NAME)

Ladies and gentlemen, Scouts, and honored guests, please come to order.

Good evening.  My name is NAME and I am the POSITION for Troop 442.  On behalf of our troop, I welcome you to this Eagle Court of Honor for Eagle Scout’ Full Name.

Troop 442 is sponsored by the Friendswood United Methodist Church and was chartered in 1977.  It has been providing young men from the Friendswood and Pearland area with the opportunity to participate in the Boy Scout program continuously for over 27 years.

The Eagle Scout Court of Honor is a very personal event in both the life of the Eagle Scout and the lives of his family and friends.  In order to achieve this high honor, a Scout must fulfill many requirements, earn 21 merit badges, serve his Troop in leadership positions, and carry out a substantial service project for the community.  Today, we gather to celebrate Eagle Scout’ Name’s achievement and to recognize his hard work and dedication.

On behalf of the National Council of the Boy Scouts of America, the Bay Area Council, and Troop 442, I now declare this Eagle Court of Honor to be in session.

Presentation of the Colors (NAME)

(Conduct the flag ceremony, including the Pledge of Allegiance.)

Please rise for the presentation of the colors.
Scouts attention.  Color guard attention.  Color guard forward march.   Scouts salute.  
Color guard halt.  Please join me in the Pledge to the Flag.  Color guard post the colors. Two.  Color guard retreat.  Scouts at ease.  Color Guard at ease.  Please be seated.

Invocation  (NAME)

The following prayer is offered as a guide. 

Heavenly Father, we thank you for the interest in the Scouting movement that has brought this group together today.  We thank you for the success of Scouting in our country since 1910.  We are grateful for the influence that Troop 442 has had on the lives of boys in our community.  We pray for continued blessings on this troop, its leaders, its troop committee, and its sponsor through the years ahead.  We pray that Troop 442 may continue to turn out leaders for tomorrow, prepared as good citizens.
We ask that you bless this gathering of family and friends from near and far who have come together today to honor and celebrate with Eagle Scout’ Name his earning of the highest rank in Scouting.  

Father, we ask for your continued blessings upon Eagle Scout’ Name, and upon his family, Scout leaders, fellow scouts and friends who have guided and supported him along the path to Eagle.

Amen.
Scouting and the Eagle Scout Rank (NAME)

Good evening Scouts, Scouters, and friends of Scouting.  My name is NAME.  I serve as a POSITION for Troop 442.

I would like to welcome you to this Eagle Court of Honor.

Awarding the rank of Eagle Scout is an important and serious matter.  It is an occasion for pride and joy, but it is also a time for serious contemplation.  The Eagle Scout Award represents many years of dedicated effort.  It is a firm demonstration of how people, working together through the years, can truly help mold a young man with a solid sense of leadership, citizenship, and responsibility.  The parents and Scout leaders of the Eagle candidate whom we honor today have labored long and faithfully to develop him toward alert and participating citizenship through the Boy Scout program.  Their efforts culminate today in the presentation of the Eagle Award.  The success of these efforts, however, will only be manifest in the way this Eagle Scout himself sets a social pattern for those whose lives he touches.

Not every boy who joins Scouting can qualify for the rank of Eagle because the physical and mental requirements are strenuous as set forth in the completion of required merit badges and leadership positions, as well as mastery of outdoor skills.

The Scouting movement constitutes one of the most wholesome and significant developments of our day. Eagle Scout’ Name, you have been deemed worthy of the highest rank in its membership.  All who know you rejoice in your achievement.  Your position, as you well know, is one of honor and responsibility.  You are now a marked man.  As an Eagle Scout, you will be asked to assume a solemn obligation to do your duty to God, to your country, to your fellow Scouts, and to your fellow citizens. This is a great undertaking. It is therefore right and proper that a board of review make a careful examination of each candidate prior to the presentation of an Eagle Award. 
This candidate has presented a record of merit badges earned and these have been carefully checked against council records and certified by duly appointed merit badge counselors. The board of review has carefully checked the record of this candidate as to leadership in his troop, school affairs, church association, in his community, and in the conduct of his Eagle service project. 
This candidate has demonstrated his capacity and willingness to exert leadership in activities that are constructive and worthwhile. It has been satisfactorily established by the board of review that this candidate is putting into daily practice the principles of the Scout Oath and Law.  These qualities of the Eagle candidate have been observed by our troop, as well as by various members of the community who have submitted letters of recommendation on behalf of the candidate.

In light of the inquiries made, and the favorable results in each case, the Eagle board of review has found this candidate qualified and has authorized this court of honor to bestow upon you, Eagle Scout’ Name Full Name, the rank of Eagle.
Eagle candidate Eagle Scout’ Full Name, would you please stand and respond as I ask the following questions and secure an answer to each:

1. “Do you realize that you have a greater responsibility as an Eagle Scout?”

Eagle candidate:  “Yes”


2. “As an Eagle Scout, this qualifies you for greater leadership responsibility.  Are you willing to accept this responsibility for your brother Scouts, troop, and others?”

Eagle candidate:  “Yes”


3. "As an Eagle Scout, those who know you will observe and follow your daily personal conduct and the manner in which you live the Scout Oath and Law.    Will you do your best as an Eagle Scout to live the Scout Oath and Law?"

Eagle candidate:  “Yes”


4. "Then, are you now ready to recommit yourself to the Scout Oath?" 

Eagle candidate:  “Yes”

(Here the Eagle Scout candidate moves one pace forward and gives the Scout sign.)

"Rededicate yourself by reciting the Scout Oath"

Eagle candidate:

On my honor, I will do my best 

To do my duty to God and my country and to obey the Scout Law; 

To help other people at all times; 

To keep myself physically strong, mentally awake and morally straight.

Eagle candidate, you may be seated.

Trail to Eagle (NAME)

Good evening.  My name is NAME and I server as POSITION for Troop.

The Trail to Eagle encompasses a great deal of time and effort, with each successive rank presenting new and rewarding challenges.  On this special occasion today, it is therefore appropriate to review and recognize Eagle Scout’s Name’s accomplishments throughout his scouting career.

(The following if offered as a guide.)  

In DATE, at the age of 8, Scout’s Name joined Cub Scout Pack 442 at Friendswood United Methodist Church.  During this year while in 3rd grade, Scout’s Name earned his Bobcat rank and later his Bear rank.  This rank included many activities related to God, Country, Family, and self.  He also earned 1 gold and 7 silver arrow points for completing additional electives.
During the 4th grade, Scout’s Name was a member of the NAME Patrol and he earned the Webelos badge of Cub Scouts while increasing his participation in new outdoor activities.  In 5th grade, Scout’s Name earned the highest award of Cub Scouts – the Arrow of Light.  Going beyond the minimum 8 activity badges required for the Arrow of Light, Scout’s Name earned all 20 activity badges available through the Webelos program and was recognized by the Pack with a Super Achiever Award.

During Scout’s Name cub scouting career, he built and raced many pinewood derby cars, and participated in space derbies and rain gutter regattas. He earned numerous belt loops and sports and academic pins, and participated in several Twilight summer camps.  

Name transitioned from Cub Scouts to Boy Scouts in DATE, while still in 5th grade, by joining Troop 442 and becoming a member of the NAME Patrol.  He learned the Scout Motto, Slogan, Salute, and Handclasp and understood the significance of the Scouter Badge.  He repeated the Scout Oath and Law and demonstrated how they are applied in his everyday life.  On his first campout, he earned his Totin’ Chip.  During summer camp at NAME, he earned the NAME merit badges.  With a focus on completing fundamental outdoor skills, physical fitness, and first aid requirements, NAME earned the rank of Tenderfoot Scout in DATE.
(The Tenderfoot candle is lit)

Inspired by the Spirit of Scouting, he did not stay a tender-of-foot for long and he quickly jumped to the next rank after showing proficiency in outdoor and first aid skills and participating in various service projects.  In DATE, Scout’s name completed his Scoutmaster Conference and Board of Review and climbed to the rank of Second Class Scout.

(The Second Class candle is lit)

As a Second Class Scout, Scout’s name demonstrated proficiency in orienteering, and more advanced outdoor and first aid skills. He earned the Firem’n Chit and the NAME merit badges.  He attended fall camp at NAME and earned the NAME merit badges.  After continuing to demonstrate scout spirit by living the Scout Oath and Law, Scout’s name was awarded the rank of First Class in DATE.
 (The First Class candle is lit)

As a First Class Scout, Scout’s name served the troop as a POSITION, and he earned the NAME merit badges.  In the summer of DATE, Scout’s name attended Camp NAME where he earned the NAME merit badge and went NAME.  After participating in various service projects, and completing his Scoutmaster Conference and Board of Review, Scout’s name earned the rank of Star Scout in DATE.

(The Star candle is lit)

Scout’s name logged additional service hours and continued to serve in positions of leadership as a POSITION.  He completed additional merit badges including NAME.  He attended Fall Camp at Camp NAME where he completed the NAME merit badges.  In DATE, Scout’s name continued on the Trail to Eagle by earning the rank of Life Scout.

(The Life candle is lit)

To attain the highest rank in Scouting, Scout’s name was active in his troop for another 11 months and demonstrated scout spirit and leadership while again serving as POSITION. He earned the NAME merit badges, bringing his total number of completed merit badges to 25.  

He was elected by his fellow scouts as a member of the Order of the Arrow in DATE and completed his OA Ordeal in DATE.  In DATE, Scout’s name participated in…...

Achieving the rank of Eagle Scout requires the completion of a substantial approved service project for the community.   Briefly describe Eagle Project.  

Upon completing his Eagle service project, Eagle Scout’ Name passed his Scoutmaster Conference and the Northern Star District Eagle Board of Review and became an Eagle Scout on DATE.
(The Eagle candle is lit)

Today you will witness the formal presentation of this well-earned award.

I now will call upon NAME to deliver the 12 points of the Scout Law.

Scout Law (NAME)

Hello.  My name is NAME and I am a POSITION with Troop 442.

(Light the large white candle)

When a boy becomes a Boy Scout, there is within him something that we call the “Spirit of Scouting.”  This single lighted candle before you represents that spirit.  Eagle Scout’ Name, by living the Scout Oath and Law, you have demonstrated an honest effort to perpetuate the Scouting Spirit.  Because the spirit of Scouting embodies the principles of the Scout Oath and Law, it becomes a shining beacon of inspiration.  Alone, this light may seem feeble, but when multiplied by the more than 3.5 million boys in Scouting around the world, it is powerful indeed.  After a boy enters Scouting, the Scout Law that he promises to obey begins to guide his life.  One by one, using the flame from the spirit of Scouting, we shall light the symbols for each part of the Scout Law.  There are 12 parts; each is an important foundation in the building of strong character.

(Light one candle as each point of the Scout Law is read)
A SCOUT IS TRUSTWORTHY

A Scout tells the truth.  He is honest and keeps his promises.  People can depend on him.
A SCOUT IS LOYAL

A Scout is true to his family, friends, church, school, community, and nation.
A SCOUT IS HELPFUL

A Scout cares about other people.  He volunteers to help others without expecting payment or reward.
A SCOUT IS FRIENDLY

A Scout is a friend to all.  He is a brother to other scouts.  He offers his friendship to people of all races and nations, and respects them even if their beliefs and customs are different from his own.

A SCOUT IS COURTEOUS
A Scout is polite to everyone, regardless of age or position.  He practices good manners and is a gentleman.

A SCOUT IS KIND

A Scout knows there is strength is being gentle.  He treats others as he wants to be treated.
A SCOUT IS OBEDIENT
A Scout follows the rules of his family, school, troop, community, and country, and does so with a good attitude.
A SCOUT IS CHEERFUL
A Scout looks for the bright side of life.  He cheerfully does tasks that come his way, and tries to make others happy.
A SCOUT IS THRIFTY

A Scout works to pay his way and to help others.  He is resourceful and saves for the future.
A SCOUT IS BRAVE
A Scout can face danger even if he is afraid.  He has the courage to stand for what he thinks is right.

A SCOUT IS CLEAN
A Scout keeps his body and mind fit, clean, and free from harmful influences.  He chooses the company of those who live by high standards.  He helps keep his home and community clean.
A SCOUT IS REVERENT
A Scout is reverent toward God.  He shows honor and respect toward God through his words and actions and by fulfilling his religious duties.
I now call upon NAME  to give us the Eagle Pledge.

Eagle Pledge (NAME)

Hello.  My name is NAME and I am a POSITION in Troop 442.

The Eagle Scout candidate will now take the Eagle Scout pledge.  As the candidate takes this pledge for the first time, I would like to invite all Eagle Scouts in the audience to come forward to reaffirm their pledge.  

(pause)
Will each of you please give the Scout Sign and repeat after me in unison?

"I reaffirm my allegiance .... to the three promises of the Scout Oath .... I thoughtfully recognize .... and take upon myself .... the obligations and responsibilities .... of an Eagle Scout. .... On my honor, I will do my best .... to make my training an example .... and my status and my influence .... count strongly for better Scouting .... and for better citizenship .... in my troop, .... in my community, .... and in my contacts with other people. .... To this I pledge my sacred honor."
Please be seated.

Eagle Scout Charge (NAME)

Hello.  My name is NAME and I am POSITION for Troop 442.

The Eagle Rank represents proficiency in all Scouting skills, and is attained by only about 4 percent of all young men in Scouting. It represents a great deal of teamwork as a member and leader of a troop. It also represents years of hard work, strength of character, and persistence.  More important, it is indicative of what lies ahead in the future as a Scout grows into manhood. Eagle Rank testifies that a Scout has an understanding of his community and his nation, and a willingness to become involved. It is also fitting at this time, to explain that not only does this badge signify his hard work, it also signifies certain obligations on his part.

Eagle Scout’ Name, would you please stand.

The first obligation of an Eagle Scout is Honor. The white in the Eagle Badge represents honor, and it is the sacred foundation of his character. Character is not what you think of yourself, Eagle Scout’ Name, but what you are, deep inside. It is what you do to reflect credit upon your home, family, church, school, friends, and yourself. Always let the white of the badge remind you to live with honor.

The second obligation of an Eagle Scout is Loyalty. The blue in the Eagle Badge represents loyalty, your loyalty, for without it, character lacks direction. Regardless of how rough the road, how difficult the task, or how impossible the situation, you must remain loyal to your cause and purpose. It is the sense of belonging, being a part of a team and working together with others. It is standing by your work, your promises and your pledges. It is also the feeling you give others....knowing that they can count on you. Let the blue of this badge remind you to remain loyal.

The third obligation of an Eagle Scout is Courage. The red in the Eagle Badge represents courage; it gives your character force and strength. If you have faith in God and your fellow man, you are able to face each day unafraid and strive to share in the work at hand. You should do your part in all things, regardless of danger, adversity, or hardship. Let the red of the badge remind you of courage.

The fourth obligation is Responsibility, and it is represented by the Scout Motto, “Be Prepared”. It means that you are always in a state of readiness, both in mind and body, so you will be able to face danger and help others to the best of your ability. It also means that you have been trained for emergencies, and that you are confident of your ability to do your duty as an Eagle Scout.

The fifth and final obligation is that of Service. This obligation is represented by the Eagle. You must extend a helping hand to those who are still walking up the Scouting trail, just as others helped you achieve your goal. It means that the daily good turn must continue. You must strive to protect the weak and defend the helpless. The Eagle also indicates that you are now an elite member of an esteemed group of world citizens. With this honor comes the knowledge that any discredit which falls upon you, also befalls your brother Eagle Scouts.

Eagle Scout’ Name, are you willing to accept these obligations, responsibilities, and the honor of the Eagle Scout Badge?

Answer: Yes I am.

Remember your obligations of Honor, Loyalty, Courage, Responsibility, and Service. Our heartfelt congratulations to you on this very, very special occasion, and our sincere hope is that you may always wear your Eagle Badge with dignity and pride.

Candidate Recognition (NAME)

Hello.  My name is NAME and I’m the POSITION for Troop 442.

Eagle Scout’ Name, we have finally come to the point you have been waiting for.  Having confirmed all readiness for receiving this award, it is now time to formally present this high badge of accomplishment.

Eagle Scout’ Name, please come forward.

Since the parents of this Scout have been so instrumental in his attaining the Eagle rank, would Eagle Scout’ Name’s parents also please come forward.

Eagle Scout’ Name, no words of this Court of Honor could do justice to the devotion and patient perseverance with which your parents have provided to you.  Nor will it ever know the many acts of self-sacrifice and helpfulness your parents have made for you.

Your father has helped you along your Trail to Eagle.  He has served as POSITION. He has participated along side you in long-term summer and fall camps, troop campouts, service projects, and other scouting events. Your father has given, and continues to give, you love, encouragement, and support, not only in Scouting, but in all areas of your life.  It is with great pleasure that I ask him to pin the Eagle medal on your uniform.

Eagle Scout’ Name, in honor and appreciation for all that your father has done for you, I ask that you present him with an Eagle Pin.  May it serve as a reminder to him of your love and appreciation.

Your mother has helped you along your Trail to Eagle.  She served POSITION.  She has participated along side you in many long-term summer and fall camps, troop campouts, service projects, and other scouting events.  Over the many years, your mother has given, and continues to give, you love, encouragement, and support, not only in Scouting but in all areas of your life.  She has always been there for you, cheering for you along the way – not to mention spending countless hours sewing on patches throughout your seven years in scouting!  It is with great pleasure that I ask her to place the Eagle neckerchief around your neck.

As a symbol of what your mother has made possible here today, the court will now ask you to present your mother with a miniature Eagle Pin.  May it serve as a reminder to her of your love and appreciation.

It is customary that you also give your mother an Eagle kiss.

Finally, on behalf of the Boy Scouts of America, the Bay Area Council, and Troop 442, it is my privilege and honor to present to you your official certificate for the rank of Eagle Scout.
Ladies and gentlemen, scouts, and scouters, I present to you Eagle Scout Eagle Scout’ Full Name.
At this time, I would like to ask Eagle Scout’ Name to say a few words.  Following this, members of the audience will be invited to stand and offer any congratulatory remarks.

Acceptance Speech (EAGLE SCOUT’ NAME)

First off I would like to thank everyone for coming to this very important ceremony in my life.  The journey to earn my Eagle badge has been and continues to be fun.  If it was walking around and joking at camp or a troop meeting, or studying skills that would make me more familiar with the outdoors, it was all something that I enjoyed.

I would like to take time out and thank some of the people that have made a huge impact on my life and have helped make it possible for me to be having this ceremony.  First, the advisors of the NAME Patrol, NAMES, for the time that they have devoted to helping with requirements, going on campouts and long term camps, and supporting our patrol.  I’d also like to NAMES for their help as well by teaching classes, offering car rides and their general support to our patrol and troop.

I would like to thank all of the adult supporters of Troop 442 for without you I would not have been able to attend all of the campouts and long-term camps that I did, earn all of my merit badges, and advance in rank to meet my goal of obtaining Eagle.  I would like to especially thank Scoutmaster NAME.  NAME encouraged……..

There were many scouts who helped me get through scouting and gave me motivation to keep on going.  NAME Patrol scouts NAMES have become good friends through our experiences in Troop 442.  We’ve shared some great times together that I will always remember.

But the people that helped me the most were my Parents and family.  They gave me encouragement and support.  They encouraged me to stick to my goal of becoming an Eagle Scout and they didn’t let me turn away.  Without them, I wouldn’t have been able to ever accept this award.

Scouting has always been fun and a great adventure for me.  I encourage all you scouts who are working to get eagle to stick with it.  Scouting is very exciting and creates a lot of memories.  I know it has for me.  I look forward to remaining active in scouts and the Troop.  Thank you again for attending my COH.

Congratulatory Remarks (NAME)

At this time, I would like to invite anyone in the audience, who so desires, to stand and offer any congratulatory or personal remarks.

(pause & allow audience time to make comments)

Closing (NAME)

Ladies and gentlemen, this concludes our Eagle Court of Honor.  Eagle Scout’ Name and his family would like to invite you to a reception immediately following the retiring of the colors and closing prayer.

Retiring of the Colors (NAME)

(Use the normal procedure for retiring the flags)

Please rise for the retiring of the colors and closing prayer.

Scouts attention.   Color guard attention.   Color guard forward march.  

Color guard prepare to retire the colors.  Retire the colors.  Scouts salute.  Color guard retreat.  Color guard halt.   Two.   Scouts at ease.  Color guard at ease.

Benediction (NAME)

God, our Father, bless us and all Scouts everywhere.  We thank You for all the blessings granted to us in the past and ask for Your continuing help in days to come.  We thank You for health bestowed, for opportunities given, for help received, and for all the happiness we enjoy.  May Your Holy Spirit shield and direct us all in our ways.  Amen.
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